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AFRICA 
South Sudan: 552566 - SDMIC Food for Families Program (Society of Daughters of Mary Immaculate 
and Collaborators $15,000) 
For years, the Society of Daughters of Mary Immaculate and Collaborators (DMI) have served the war 
victims, farming families, and marginalized women and children in Wau, South Sudan. The inhabitants of 
this region are illiterate, and 90% of the families are dependent on farming as their primary source of 
livelihood. The team observed that over 3,234 acres of land are under-cultivated due to the primitive 
agriculture practices of the farmers. The sisters requested funding for 200 farming families with small 
landholdings to receive agriculture and food security training.   

The project's objectives include:   
1. To mobilize and organize 200 farming families (men, women, and youth) into 

farming associations in five hamlets to improve food production and ensure 
sustainability.   

2. To train the association leaders and members on sustainable agriculture methods, 
including organic manure, seed preservation, multi-cropping, manure composting, weed 
management, pest and disease control. 

3. To distribute saplings of fruit trees (mango, jack fruit, passion fruit, papaya, banana, 
sweet lemon, and avocado) to 100 families to create alternative income and address 
malnutrition and stunted growth. 

4. To provide quality seeds to 100 families and essential agriculture tools for five 
farmers’ associations to increase agriculture productivity and share the seeds with 
their neighbors. 

 
Impact: 200 participants at training events benefiting 550 men, women, and children  
The sisters formed ten farmers’ association groups with 200 members. Farmers’ associations 
organized Village Saving Loan Associations to cultivate savings and initiate economic activities. 
As a result of the training, 70% of farmers practice sustainable farming practices in the field. The 
farmers have access to healthy diets to improve the health of their families.    
  
The sisters partnered with the UN Food and Agriculture Organization (FAO) and the Catholic 
Agency for Overseas Development (CAFOD) during this project. The partnerships were beneficial 
and will provide ongoing support.   
 
Success Story: "My happiness is my farm," said Ladu, a 42-year-old married woman. "I can 
increase my groundnut production from 200 kilograms to 450 kilograms through the support 



of DMI, using agronomic practices like row planting, crop rotation, and timely planting. I 
received quality seeds, working tools, and plowing with a tractor. I shifted my subsistence 
farming to sustainable farming to increase food production, household income, and food 
security. I have access to food in my home and this has given me happiness. I have also 
cultivated the habit of saving money weekly." 
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NORTH AMERICA 
Texas: 574060 - Proyecto Desarrollo Humano (Missionary Sisters of the Immaculate Heart of Mary 
$9,500) 
Proyecto Desarrollo Humano (PDH) provides services for Hispanic immigrants who live below the 
poverty level in an isolated, rural area in Hidalgo County, Texas.  The base Colonia consists of 800 
half-acre lots, many of which are home to two families. Fathers do their best to support their 
families through day labor jobs, and some mothers have occasional work cleaning homes in more 
affluent areas. The average family consists of five persons living in substandard housing. Through a 
holistic approach to health, education, and social services, PDH seeks to develop human and 
spiritual potential, strengthen family bonds, build communities of peace, love, justice, and satisfy 
the community's needs. 

The immigrant families have completed only the first step in their pilgrimage by crossing the 
Rio Grande River and navigating the immigration system. Eventually, they must strike out on 
their own in a rented dwelling with no furniture, no utensils, no bedding, etc. PDH walks 
with them, supplying them with available items and offering them participation in a growing 
community where immigrants learn together to focus on what they can do. 

PDH requested funding to offer programs to accompany and help the immigrants in their 
pilgrimage, including a medical/dental clinic for the uninsured, a women's wellness program, 
individual and group counseling, evening and morning ESL classes for adults, after-school tutorials 
with computer access for children of all ages, summer programs for children, ladies sewing group, 



training in leadership and community-building, parenting classes, and home and community 
improvement activities. In providing these services, PDH partners with other local agencies.  
 

Impact: 1,658 people served 
Despite the COVID-19 pandemic restrictions, the sisters found creative ways to continue 
serving their people. They could provide all the services and programs outlined in the 
application. The sisters identified with the No Poverty Sustainable Development Goal (SDG). 
By helping their brothers and sisters develop their potential, they empowered them to qualify 
for better jobs while boosting their self-confidence.  

 
The sisters offer this practical advice to others faced with the challenge of assisting others 
during a pandemic:  “Be patient and compassionate. But also be challenging when necessary. 
There are times when one must prod the participants to continue, especially when they are in 
danger of giving up. It is essential to walk by faith, remembering that the mission we are in is 
God's work, and God will not abandon our people or us. Keep moving forward; stop to 
evaluate when necessary, but never give up!” 

          
 
ASIA and OCEANIA 
Vietnam: 541536 - Dominican Federation of Vietnam Sisters Leadership Training Program (Dominican 
Sisters of St. Catherine of Siena $7,000)  
The members of the Federation of the Dominican Sisters of Vietnam share a common charism. This 
federation provides periodic training programs for the new sister leaders of the member congregations 
to strengthen their leadership skills and enable them to perform their leadership roles effectively and 
promote the mission of Christ in today's world. These leaders, in turn, animate the sisters in their 
respective congregations with the vision, energy, and courage they need in their ministries to God's 
people in fresh and compelling ways. The federation asked for funding to provide a three-day 
leadership-training program for leaders in eight Dominican Sisters groups in Vietnam.  
 
N. B. This grant was funded by HFS rather than the Hilton Foundation grant for religious conferences and 
networks. 
 

Impact: 44 participants of Dominican and other congregations who influence over 
1000 members of their congregations 
Through this leadership-training program, the leaders have internalized, absorbed, and imbibed 
Jesus's way of being. This program has encouraged the participants to exercise leadership and 
serve as graced companions who animate their sisters with the vision, energy, and courage they 
need in their ministries to God's people in fresh and compelling ways. The Dominican priest who 
hosted the conference and served as monitor recorded that he met several participants who felt 
that the experience was personally enriching. These leaders were eager to share their 
experiences and enthusiasm for the mission with members of their congregations.   
 
The sisters also noted that collaboration and networking now exists among the leaders of the 
participant congregations. This networking will strengthen the mission of Christ in today's world. 
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LATIN AMERICA 
Mexico: 392615 - Casa Eudes (Congregation of Our Lady of Charity of the Good Shepherd $45,000) 
[Three Year Fund Initiated Grant (FIG)] 
For the past forty years at Casa Eudes, the Good Shepherd sisters have ministered to sexually abused 
girls of all ages in Tijuana. Tijuana has a high incidence of violence, putting pre-teen and teenage girls at 
risk, affecting their emotional, psychological, and educational integrity, and frequently interrupting their 
studies. Casa Eudes has provided a comprehensive program providing shelter, food, psychological 
counseling, and academic training at primary, secondary, and university levels. 
 
The Mexican government considers 18-year-olds adults and, therefore, responsible for their own 
welfare. Casa Eudes believes that these girls who have been orphaned, abused, or abandoned are not 
always prepared to face life's demands. Therefore, the Casa implemented a three-year transitional living 
program for them. This application requests funding for that program. The program officer believes that 
this program has the potential for strategic change and submitted a request for staff consideration as a 
multi-year program. The board approved a grant of $45,000 over three years.  

 
Impact: Four young women assisted over three years 
The project followed four young women over three years. The sisters prepared an apartment 
for the young women and provided them with housing, medical care, education, and 
psychological counseling to support them. The girls had varied and complicated challenges that 
needed addressing. The years of negligence and/or abandonment damaged their self-
confidence. Motivating these girls was often tricky. The sisters gradually detected progress as 
the girls received psychological help. Through the years, the girls needed to overcome feelings 
of self-sabotage, deal with slow academic improvement, and learn proper personal and home 
hygiene.   
 
Although challenging, the sisters consider the progress steady and now see the young women 
capable of living in the adult world. The monitor noted, "I have seen advances in the physical and 
emotional health of each of the children. I am convinced that comprehensive support, such as 
housing, medical, psychological, educational, and emotional care is key to generating strong, 
stable, and independent women." 
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EUROPE 
Ireland: 506040 - Mercy Law Resource Center (Congregation of the Sisters of Mercy $15,000) 
The Traveller Community is an Irish ethnic minority group that lives nomadically, moving from place to 
place seeking work. Each year an increasing number of the communities’ women and children turn to 
Mercy Law Resource Center (MLRC) with urgent and complex housing issues. The Sisters of Mercy 
sought funding for two new projects to assist these women and children in accessing the housing list 
and obtaining suitable short-term accommodations. The MLRC, with its staff of legal professionals, 
partners with several charitable legal organizations serving these communities, primarily Exchange 
House, to provide free legal advice on housing and homeless issues. The sisters will also collaborate with 
Dochas, an all-female prison, to provide structured legal advice on housing matters as these women are 
released.   
 
 Impact: 130 persons served, 250 educated on the virtual platform 

This grant helped the Traveller Community and incarcerated women. The program served 65 
families from the Travelling Community directly and 200 indirectly; 65 women in Dochas 
also received direct or indirect services. 
 
During the COVID-19 pandemic and the severe lockdowns in Ireland throughout 2020 and 
2021, MLRC saw a significant increase in women calling for advice on their housing and social 
welfare needs and entitlements due to domestic abuse. MLRC sought to meet this need 
through the remote provision of direct legal advice and training. 

 
The monitor observes, “If the project did not exist, people would have been left homeless, 
have lost their homes and ended up in homelessness, or remained living in unsuitable living 
conditions for extended periods.” 

     


